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&)

NN
Vesselguard

taking care about assets

Owners Contact details
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Is there a contract between ship manager and ship owner?

Shipman 2009

Shipman 2024

other

Has the BIMCO ETS-Shipman Emission trading scheme
allowances Claus 2023 been incorporated?

Are all clauses of the contract known to all relevant PIC on
owner side?

Are there any additional agreements between owner and
manager?

Does the manager regular revert with:

managers KPI statistics

consumption reports

- including explanations in case of deviations from budget

OPEX reports

- including clear explanations in case of deviations from
budget

- including extraordinary expenses

- including OPEX forecasts

Engine performance reports

- including pictures of piston rings and scavange space

- including explanation of any deviation from shoptest/sea
trial

incident an accident reports




- including root cause analysis and preventive actions

crew matrix

mooring equipment condition reports

paint condition report

speed/consumption report

- including explanations in case of deviations

FO analysis report (in case of concerns)

LO analysis report (in case of concerns)

Flag dispensations

Short Term Class certificates

Class Conditions or Memos

Defect lists

is the owner involved in claim handling

Does the owner have full access to ships data (incl.
Emissions)

weekly meeting invitations

How is the overall cooperation between owner and
manager (between 1 (good) and 10 (not so good)?
















